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INTRODUCTION

Having played the drums for over 27 years with several bands, including Dove 

Award winning contemporary Christian band Big Daddy Weave, I discovered 

I had another dream that would not be denied. “Drumming up Business 

to the Beat of My Own Drum” is a journey into my life exploring the many 

experiences of life on the road with Big Daddy Weave and the way those 

experiences developed me into the entrepreneur I am today.

I want you to feel encouraged to follow your passion with all you have. 

Regardless of where you may be in life, whether you are 45, married with 4 

kids, have a 30 year mortgage and a desk job in corporate America, or 18 and 

single with your whole life ahead of you, you can still follow your dreams.

The obvious question is how? The goal of this book is to encourage, 

entertain and motivate you to take the next step to follow your dream. I have 

always loved the phrase that my grandmother said, “Every tub has to sit on 

its own bottom.” Well, that’s about as plain as it gets. When I was faced with 

the option of living life as usual or following my dreams, I would always hear 

my grandmother saying those words to me. This really helped me realize I am 

ultimately responsible for my choices in life. I hear many people say, “I guess 

I’ll be at this job forever”, or “I hate my job!” That is a very real fear for many 

people today and I don’t want to cheapen it or make it less of a problem, but 

I do want to emphasis the importance of ownership. As a person who has a 

history of wasting valuable time, ultimately I know I am the only one who is 

responsible for how I spend the 24 hours I have each and every day. 

Recently I began to take note of the amount of time I waste daily doing 

useless things that were of no importance in my life. I’m a believer in a little 
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R & R every now and then, but when it becomes the norm, then we have a 

problem. I was surprised with how much time I wasted doing meaningless 

tasks. I knew something had to change, so I put down the remote, stepped 

away from social media for a while and decided what was important. 

That’s when I began to see clearly exactly what I wanted in life. Many 

people have a 5 year plan, a 10 year plan, etc… I just needed a 24 hour plan. 

What could I do differently today that would make a difference in tomorrow? 

If I applied that question to my daily life, I knew my life would be a lot different 

and ultimately closer to what I wanted.

I hope to answer some of the questions that you may have about the 

music business and about life on the road in a 45-foot tour bus traveling 

all over the United States. I also hope to answer some questions you may 

have about how to take a passion you have and bring it to life. Whether you 

desire a new career or simply want to be an active volunteer in your field of 

expertise, this book will give you insight into the life of one who did exactly 

that, I followed my dreams!
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CHAPTER 1

The Journey Begins

Being a drummer for most of my life, I am quite familiar with the common 

cliché “Marching to the beat of a different drum” and to cash-in on another 

one, I must say that it “fits me to a tee”. When I was in the 6th grade I was the 

kid who always walked around middle school with his drumsticks in his back 

pocket. I’ve been asked if I slept with them beside my pillow, and to that I will 

answer “NO” but I will admit to being obsessed with the drums. I remember 

vividly, as a 5th grader going to hear my brother play in the high school marching 

band. While there I remember thinking the drums were the coolest section in 

the band. And to this day I believe that statement still holds true. 

My mom asked my brother’s band director to come over and give me 

a rhythm test to see whether or not I was cut out to be a drummer. I was 

unaware of how important that test was to my future. I was very excited to 

find out I passed the test. He told my mom to go ahead and sign me up! I was 

hooked from that day forward. I joined the Hillsdale Middle School concert 

band in the 6th grade and thus began a journey that would take me to 49 

states in a tour bus (all but Hawaii), countless flights to remote small towns, 

and international travel only a 6th grader could dream of.

I made a commitment to follow Christ when I was 10 years old, so 

everything that has happened in my life has been more than merely 

coincidence. I believe God gave me a dream when I was 10 years old and I 

have been trying my best to achieve it. Am I saying you aren’t in God’s Will if 
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you aren’t living your dream today? No, I am merely saying you can have so 

much more than what you currently have. 

I believe we have to daily accept the challenges that lay before us. We 

can’t wait on God to drop everything in our lap. As the former slave Frederick 

Douglass said “I prayed for twenty years but received no answer until I prayed 

with my legs.” I interpret this to mean we must do all we can while waiting on 

God. As it says in Exodus 14:15 Then the LORD said to Moses, “Why are you 

crying out to me? Tell the Israelites to move on”.

There is so much emphasis placed on finding God’s perfect will for your 

future and your career choice. I believe God cares about the details of our 

life but I also believe He wants us to make decisions based on what He has 

already shown us. We all have different personalities that cause us to gravitate 

towards certain areas of interest. What is that in your life? What do you long 

for? Do you have an unfulfilled dream or passion? What steps can you take 

today to help that become a reality? Pray as you work toward the passion that 

is in your heart.

As a 6th grader, I was short for my age. I was searching for anything to give 

others a reason to think I was “cool”. I needed something to take the attention 

off the fact that I was so short and skinny. The skinny part has never changed. 

Most people are insecure about something. I was insecure about my height. 

Middle school is a terrible time to be short and skinny. I was both. I really 

struggled to find my place among my peers. I wanted there to be something 

remarkable that they saw in me. I couldn’t play sports very well. I knew that 

kickball during P.E. didn’t count. 

I wasn’t going to be the “Big Man on Campus”. All of the other guys were 

starting to grow facial hair and I was praying that the hair on my head would 

grow down long enough to be mistaken for side burns. I wasn’t confident 

in my appearance. I wore braces and was still holding on to the hair style of 

David Cassidy. He had fallen out of popularity, but no one told me. I searched 

and searched and eventually discovered a possible solution.

I found my identity in playing the drums. To this day I feel like God gave 

me the drums as something I could pour my energy into and gain confidence. 

I began taking private lessons that summer with an award winning high school 
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student who studied with a local university professor. It was hard to justify the 

hefty price the professor charged, so I went to his student for half the price. 

I look back on that experience with a smile knowing I was getting about the 

same content for half the price. 

I wanted to be the very best, but rather than take a musical approach to 

the drums, I found myself focusing on the fundamental aspect. I practiced 

every chance I could. I used large hardback books on my bed and an old suit 

case as a homemade drum set until I got my first real kit in the 9th grade. That 

day, my neighbor’s lives were changed forever.

I viewed the drums almost like a student views a math problem: It was a 

problem that could be solved or conquered. This would later be a detriment 

to my drum set playing because all I wanted to do was play the fancy fills I 

learned in private lessons. I overcame most of my over playing by recording 

in the studio. The radio doesn’t play many drum solos, so I had to focus on 

“playing for the song” and not merely playing all my favorite licks. 

My first private teacher, Brandon Smith, helped prepare me for my first 

All-State band competition. Auditioning as a 7th grader for a high school 

competition was no small task; however I was convinced I would one day 

make it. I did! My second year of auditioning during my 8th grade year I 

made 1st chair White band. For those of you not familiar with the Alabama 

All-State Band program, it goes like this. There are 8 districts in the state. 

Each district holds their own competition and has three spots available 

for snare drummers: Red, White and Blue band. Red is the first and most 

prestigious, white is second, and blue is third. After the districts have chosen 

their top three drummers, they must travel to the state level and compete for 

placement within their band. As an 8th grader I was awarded 1st chair in the 

White band and then went on to be awarded 1st chair in the Red band all four 

years of high school. I’ve been told that this was a “first”. What an honor!

During my 8th grade year I played a drum set for the very first time. I had 

never played a drum set before. Literally, I had NEVER sat behind a drum set. 

My teacher recommended me for the gig, so I took it. We had to play for 

about 30 minutes at a high school Key Club function. It was a Dixieland jazz 

band and I was able to fake it pretty well. We only learned 3 songs. We just 
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played them over and over and over. I also had my first drum solo that night. 

They somehow figured out I could play a very rough version of the song “Walk 

This Way” by Aerosmith, so every time there was a break, that’s what they 

got. I was in heaven, and the 25 bucks I got was a bonus as well!

Freshman Drumline Photo  

(Notice the late 70’s uniform)

My first experience playing the drums in a worship environment was in 

1990 at Dauphin Way Baptist Church in Mobile, Alabama. I was a part of their 

very first Disciple Now Weekend. Everyone knows you must have a Disciple Now 

Praise Band. You guessed it, they needed a drummer and I was it. We played 

“We are an Army” with only 10 minutes of rehearsal. Not exactly a drummer’s 

paradise, but getting to have that experience with Chris Springer of Integrity 

Music was an honor. He really knew how to bring me up and encourage me 

to play my best while playing with confidence. That was a pivotal moment 

in my life. I knew I would someday play the drums as a career in a Worship 

environment. Little did I know it would take me to the places I’ve been.

This was a very important time in my life. I was struggling with direction 

for my future and lacked the confidence to know which way to go. This 
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opportunity was like a giant dose of assurance that God was guiding my steps. 

After knowing it was possible to use the gifts I had been given to do something 

of that magnitude, I suddenly had the strength to continue toward my goals. 

I was given more performance opportunities as my high school years came to 

a close. I was growing with each new challenge. I knew God was preparing me 

for something great. 

After I graduated from high school, I knew I wanted to go to college and 

pursue a career in music. At the time, I believed I needed a college degree in 

order to do this. Boy was I wrong. I’ll discuss this more a little later in chapter 

8. As a senior in High school I was awarded four full tuition scholarships to 

different universities around the South. After much prayer and consideration 

I chose the University of Southern Mississippi. They were well known for their 

percussion department. They would also allow music majors with low grades 

and low ACT scores the ability to enroll under probation for the first year. 

This allowed them to see if I was serious about my studies. Did I mention I 

graduated high school with a 2.4 GPA? In the words of Zig Ziglar, “I was in the 

half that made the upper half possible”.

I really struggled in high school with the traditional method of learning. I 

have never been one to follow the rules just because someone told me to. I’ve 

always wanted to know the reason why. I applied this same thought process 

to high school. I didn’t see the need in learning something if it wasn’t going to 

benefit me in the future. I would like to believe my approach wasn’t the best 

method to take, but to this day I have never used Chemistry or the Periodic 

Table. I did, however, greatly benefit from typing. I think typing is one of the 

most valuable skills that anyone can learn. I use it several hours a day. Thanks 

Mrs. Smiley!

I was overwhelmed with the awards and accolades I received from playing 

the drums, but I knew I had an even bigger dream. After realizing I didn’t want 

to teach band for a living, I knew I needed to change college majors; quick, 

fast and in a hurry. This proposed a problem for a student who was on a full 

tuition scholarship specifically for being a music major. What was next? 

That decision came easily. I decided to come home and move back in 

with my mom and attend the University of Mobile. They offered something 
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I couldn’t get at USM: Lots of performing opportunities with a variety of 

ensembles without having to be an upper-classman. After auditioning at UM, 

I was offered another scholarship to perform with a group called Vision under 

the direction of Alicia Williamson, formally of the Contemporary Christian 

group TRUTH. This is where I had my first experience with a traveling band. 

I still cringe when I hear the words, “host homes”. We mostly played in 

small churches in the South within 300 miles of Mobile, AL. I don’t want to 

mislead you though; we were “Big Time”. We had two vans! One van was for 

passengers and the other van was for equipment. This was when I began to 

experience living out of a suitcase.

After only one year of playing with Vision I knew I needed to move on. 

I went back to my classical roots and started playing with the University of 

Mobile Wind Ensemble, Jazz Band and Pep Band. The memories of playing 

in the bleachers for the UM basketball games were some of the funniest 

memories that I have from my college days. Playing “Word Up” by Cameo 

and “No Parking on the Dance floor” by Midnight Star with friends James 

Patterson and future Big Daddy Weave band member Jeremy Redmon were 

interesting to say the least. 

After I left Vision and joined the other ensembles I placed myself on a 

fast track to graduation. As my sophomore year began, I took all of the “easy” 

courses that were available for my new major in Psychology. For some reason, 

I felt that I was being lead to follow in the path of Dr. James Dobson of Focus 

on the Family. I really think the attraction for that path was the thought of 

being behind a microphone and not the other part that involved hearing 

about everyone else’s problems. I only saw the celebrity of being on the radio 

and having a household name. I also liked the idea of sharing my opinions and 

thoughts on random topics. So I took all the courses that were required for a 

major in Psychology. 

The last semester of my senior year I did my internship at a local retirement 

center working in the recreation department. This was during the time that 

country line dancing was popular. It was only a matter of time before the director 

had me leading instructional classes for the residents. How did I go from the 

practice room at USM to the dance floor at Gordon Oaks? I soon found out. 
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I learned something during my time there that has helped in many other 

employment situations through the years. It’s a phrase worthy of repeating 

and one I will never forget: 

“Sometimes we have to learn what we don’t want to do 

in order to find out what we do want to do”.

After getting some wise counsel from a close friend, I took a local Christian 

Psychologist to lunch to help me discover what a day in the life of a Licensed 

Professional Counselor would consist of. I look back on that lunch as the best 

20 bucks I have ever spent. He did an amazing job of answering the questions 

I had and he gave me a lot to think about. I figured out quickly I did NOT 

want to do that as a career. He painted a great picture of a day in the life of a 

Christian Psychologist and all he dealt with. I was not aware of the amount of 

emotional energy required to listen to everyone’s issues day in and day out. 

Dealing with insurance companies, massive amounts of paperwork, etc…was 

not what I wanted to do. Let’s just say that after lunch, the walk in the parking 

lot back to my car was a long one. What was I going to do? 

From that moment on I was searching for a new direction. I learned 

some valuable lessons that day that have helped me over the years and 

have allowed me to gain a lot of wisdom from some very wise and successful 

people by taking them to lunch:

•	 Professionals love for people to ask their opinion and seek their 

advice. (Wouldn’t you, especially if you were getting a free lunch?)

•	 It is very flattering to have someone who is genuinely interested in 

what you do and wants to know how you do it.

•	 All you have to do is ask. Unless they have security and their last 

name is Trump, you have a very good chance at getting a meeting. 

•	 Surround yourself with people you aspire to be like. Just being around 

them and interacting with them will bring you up to a higher place 

and encourage you to set higher goals and fulfill your dreams.
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Jeff’s take-away tips:

•	 If you really want to make a change in your life’s journey, find someone 

who is doing what you want to do and take them to lunch. 

•	 The education and personal growth you could achieve by doing this 

once a week could change your life by giving you a new sense of vision 

through the eyes of those who are already doing what you want to 

do.
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CHAPTER 2

The Employee Years

Having graduated from the University of Mobile in December of 1996, I set 

out to join the ranks of the gainfully employed. I had some income coming 

in from teaching private drum lessons, but it was not much. I taught lessons 

beginning at the early age of 15 and continue today when time allows. I can 

remember like it was yesterday having my mom drive me to my student’s 

house for lessons. I didn’t realize it at the time, but I was an entrepreneur in 

the making. After I turned 16 and started driving I began keeping a mileage 

log and using a receipt book for the IRS. This made me feel legit. The funny 

thing about that time in my life is that I never saw those lessons as a job. Even 

at the age of 15 I can remember thinking it was just natural for me to teach 

lessons. It was a natural overflow of who I was. I look back now and realize I 

was beginning to discover I was a natural teacher and encourager. 

Working at a local grocery store and a national clothing chain in high 

school would fall under the category of things I did as a stepping stone to 

finding my “true” calling. During my college years I had several odd jobs that 

provided gas money and covered small expenses. These jobs provided me 

with a much clearer vision of what I wanted to do upon graduation. 

Here is a list of some of the jobs I had during and after college:

•	 Private drum teacher for 1-32 students per week.
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•	 Office assistant for the music department at USM.

•	 Janitor for a cleaning service.

•	 Salesman at a Christian bookstore.

•	 Assistant in the library at UM.

•	 Assistant for the financial aid department at UM.

•	 Day camp counselor at a summer camp for kids based out of my 

home church.

•	 I did voice-over work for a local recording studio.

•	 Waiter at Ruby Tuesday.

•	 Delivered flowers for a local florist. (dressed as Elvis)

•	 General office work at a Real Estate agency.

I had the following jobs through a temporary agency during and after college:

•	 I worked in the customer care department at a finance company for 

auto loans.

•	 Assisted with inventory for Sears Department Store.

•	 Assisted with inventory for a local hospital.

•	 Passed out food samples at Sam’s Club, minus the hair net.

•	 Answered phones and filed for an Investment firm.

•	 Sold cell phones at different retail locations.

•	 Made outgoing sales calls for a small advertising business.

•	 Dipped Ice cream for a local ice cream company.

•	 An assistant at two local retail store auctions. 

•	 Placed door hangers for a local business.

•	 A sign holder at a busy intersection in town.

That’s what I call experience!

Surely I would have had enough experience to make a wise choice for my 

future. What would I choose as my first “real” job out of college? Was this 

going to be the job I would keep for the next 35 years, get a gold watch and 

retire? This was my mindset. I was trained in school to get a job, make money 



D r u m m i n g  u p  B u s i n e s s  t o  t h e  B e a t  o f  m y  o w n  D r u m

11

for other people by doing enough work to stay employed and keep my nose 

clean. This is what my father and his father did, as well as every other father 

I knew. This was the “right” thing to do; the American way. I wanted to take 

this path for my own life. After all, what’s wrong with security? Well, nothing, 

except that it doesn’t exist anymore. That realization didn’t sink in until many 

years later. 

As I was preparing to graduate and find “the job” I got my first professional 

playing gig! This came in the nick of time and gave me the break I needed to 

do a little more soul searching. With a house band gig at a local hotel and 10 

students per week, I squeezed out enough money to survive, barely. Three 

nights per week at the hotel and students during the day would certainly 

classify me as a full time musician. Could this be the start of something big? 

After receiving my first paycheck for doing what I felt I was created to do, 

something clicked inside. I thought, “This is it”. This is what I want to do for a 

living. Not to belittle the hotel band, but our name was Picture Perfect, and by 

the looks of us, it was in name only! Black pants, black suspenders, matching 

ties, etc…you get the picture. Our tag phrase was, “The more you drink, the 

better we sound.” 

To say that I had supportive parents would be the understatement of the 

year. My mom and dad always encouraged me to follow my dreams, but I 

knew deep down they wanted me to get a “real job”. Every parent wants 

their child to be happy. Most parents have a clear definition of what that 

“happiness” looks like. Our society describes it as having enough money to 

pay all of your bills, live in a nice house, drive a nice car, go on vacation once 

a year and have some money set aside in hopes of one day being able to 

retire when the hair turns gray. The problem is not so much their definition of 

“happiness” but their method of how it is obtained. 

Most parents slave away at the office giving their most valuable time and 

energy to a “boss” who in return gives them a paycheck and benefits for their 

trouble. The thought of following your dreams and passion in a career choice 

is low on the priority list. Seriously, is it possible? I believe most parents and 

other adults from my childhood felt it wasn’t. And if it was, it was such a rare 

find that it wasn’t worth the pursuit. I think about the amount of time spent 
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away from your family at the office and I am challenged to make that time 

count. 

I don’t buy into the notion that everyone on the planet should be self-

employed because not everyone has a burning desire to follow their passion. 

However, if YOU have a burning desire to follow YOUR passion and live out 

your dreams, then doing anything other than that is robbing yourself and 

those around you of the very best you have to offer. You may have heard 

it said that you spend your most valuable and productive time at the office 

giving time and energy to someone else. How does that make you feel? Do 

you feel like you are doing something that represents your best? Do you feel 

like you are making a difference in the lives of those around you? These are 

powerful questions that will not be denied.

To my disappointment, after only six months at the hotel, our time was 

coming to an end. There I was, 23 years old and without a regular paycheck. 

I still had my students, but that was not as consistent as I would have liked. 

I had to do something, so I slept all day and sat on the sofa and felt sorry 

for myself. This was the first time in my life I could look back and realize I 

was depressed. This lasted for about 3 months. I continued to teach and take 

side jobs with other bands, temp agencies, etc…Then I heard about a possible 

opening at a major Christian record label in town called Integrity Music, now 

known as Integrity Media. What was the job? Did it matter? I got my resume 

ready. With my new haircut and fancy suit I was off to the interview. 

I got the job! I was the official assistant to the assistant in the copyright 

licensing department. I got a cubicle with a window, a ton of file cabinets, easy 

access to the kitchen and a list of tasks that seemed never ending. I almost 

forgot to mention, a huge salary of $18,000 per year with insurance. The best 

part about this job was my daily trips to get the mail. I lived to interact with 

others on my way to and from the mailroom. I realize that the mail only came 

once per day, but I would go 2-3 times just to make sure I didn’t drop any 

along the way. Deep down I knew this job was a means to an end. The end in 

sight was survival. This was my first long term experience of not taking into 

account my personality style. I was miserable, but I needed to eat! 
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Soon after I began working at Integrity I was asked to start playing drums 

with a local independent band called “Dog Named David”. I was able to do this 

and my regular day job at the same time because most of the band gigs were 

on the weekends. Little did I know that my lowly position at Integrity would 

open the doors to many great experiences that I couldn’t have imagined. I had 

the opportunity to play drums for Don Moen, Paul Baloche, Alvin Slaughter 

and the list goes on. I also had the pleasure of doing several demo recordings 

with producer Pete Kipley who produced “I Can Only Imagine” for MercyMe. 

While I knew that God was using this job as a physical way of providing my 

needs, I knew it was time to step out on faith.

After only 11 months at Integrity I resigned. I didn’t have a “plan” but I 

knew I had to be obedient to my calling. The first month after I left Integrity 

I made $522.00. I worked on building my career as a freelance musician and 

private teacher. I re-entered the world of temp jobs and began traveling more 

with Dog Named David. 

Still struggling to make ends meet, I soon met a good friend, Mike Dorsett, 

of Dorsett Productions Unlimited. He needed some help with his production 

company and I was just the man for the job. My first day on the job was an 

18 hour day that paid more than my office job and allowed me to interact 

with more than the file cabinet. This was a job I really enjoyed. I worked for 

Dorsett for 11 years off and on. He remains to this day a close friend I can 

always count on. 

Working with Dorsett provided a wide range of experiences. 

Here are a few of the places and things I got to experience while working 

with him:

•	 I was a DJ for over 50 events that ranged from wedding receptions, 

bar mitzvahs, high school reunions, school dances, proms, office 

parties, etc…

•	 I was a production assistant for several corporate events that featured 

some great talent. Some memorable people I saw while working 

included Jeff Foxworthy, Mike Ditka, the principal from “Saved by the 
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Bell”, members of the group Little Big Town, Survivor, The Cars, Three 

Dog Night, TOTO, Deep Purple, Jefferson Starship, Kool and the Gang 

and many more.

•	 I worked several Mardi Gras balls.

•	 Shot video footage for different corporate events around the area.

•	 Production assistant for numerous outdoor movies, themed parties 

and private functions. 

I hope you are beginning to see how I discovered what my passion is. 

Having so many life experiences allowed me to have a point of reference to 

compare everything to. I realize that not everyone will have the chance to 

have such a variety of jobs, but you can use this as a guide to reflect on the 

way your past jobs made you feel. I clearly remember while working at each 

of these jobs that I had a consistent mindset. “This is only temporary” and 

“one day I will own my own company doing what I love to do”. 

Jeff’s take-away tips:

Answer the following questions.

•	 What is your mindset while working? 

•	 What would you rather be doing?

•	 What could you do all day and not feel emotionally or mentally 

drained? 
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CHAPTER 3

Big Daddy Weave Begins

Having just left Integrity and staying busy with Dorsett Productions and Dog 

Named David, my schedule was getting full. In October of 1998, we had a gig 

at the University of Mobile. We were all set to be the headlining band for 

the event while a local band named Big Daddy Weave was going to be the 

opener. All I remember from that night is thinking that the opening band was 

way better than the usual openers we were used to. We became friends with 

Big Daddy Weave from that day on. A few months went by and Dog Named 

David left to go on a big tour with Caedmon’s Call. They didn’t need a rhythm 

section so Jeremy Redmond and I went back to the classifieds. 

A few more months passed and Jeremy got a call to join Big Daddy 

Weave as their new electric guitar player. This was Jeremy’s first choice in 

instruments so it was a natural fit for him. At the time, Big Daddy Weave had 

a drummer named Ben George. He was down from Illinois attending school 

at the University of Mobile. After his first year he decided to go back home 

and take another direction. This left an opening in Big Daddy Weave for a 

drummer. How convenient. I got a phone call soon after Ben left and I had 

my first gig with Big Daddy Weave on December 17, 1999, my birthday. This 

is where the fun begins. 

We immediately began recording our first independent record 

“Neighborhoods” at a good friend’s studio in Pensacola, Florida. We were 

grateful to Dave Gillette for the opportunity to spend the greater part of a 
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year recording off and on when time would allow. We spent hours working 

on the songs that our lead singer Mike Weaver had written. Jeremy Redmond 

would certainly credit those hundreds of hours that he spent at the studio 

with giving him an education in Pro Tools and hands on experience that has 

proven to be extremely valuable. After we finished recording, the studio was 

sold to boxer Roy Jones Jr. I recall a few years later watching an episode of 

MTV Cribs and seeing the studio that gave us our first record. 

With a CD fresh off of the press and a T-Shirt ready to sell, we hit the road 

in a blue Ford custom van pulling a “Bay Shore Construction” utility trailer 

behind it, thanks to Mr. and Mrs. Redmond. We drove that van from Michigan 

to Texas and everywhere in between. As I look back now I can remember that 

Joe Shirk, our sax and keyboard player possessed a special ability to drive 

better than anyone else, but we were unaware at the time of how that role 

would play out in the future.

Those first couple of years we played about 180 dates per year. Our 

philosophy was simple: Book it and we will come. We played everywhere 

from wedding receptions at Chinese Buffets to Disciple Now Weekends in 

large Southern Baptist churches. In those days it was common to play as many 

as nine or ten camps in a given summer. We were all single and didn’t mind 

life on the road. This was a dream come true. Getting to travel around the 

country playing music about our faith and getting paid for it. This was the life. 

As always, things were about to change. I began dating a girl named 

Stephanie Bradley on May 13th, 2000. Joe Shirk had gotten married that 

afternoon and Stephanie and I went out with a group of singles from church 

later that night. Joe’s anniversary helps me remember my first date with 

Stephanie. We got married a little over a year later. She has always been a 

very supportive wife when it came to me traveling with the band. I wouldn’t 

have been able to do it without her. Jeremy soon followed in marriage while 

Jay and Mike were not far behind. 

What about the CD? I remember not being able to stop smiling the first 

time our local Christian station, Power 88 played it on the air. I am honored 

every time I hear one of our songs on the radio. It is a feeling that is beyond 

description. 
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Soon after the CD was completed we placed it with an independent distribution 

company called Grassroots. Not long after that we got a phone call from a young 

woman who had a small independent record label in Nashville, TN. Her name was 

Susan Riley and her label was called Fervent Records. After long meetings, much 

prayer and soul searching we signed our first record deal and got a check for a 

million dollars. OK, that last part is not true, but we did get to come to Nashville 

and record in a famous studio and be required to wear makeup for our first photo 

shoot. We could have done without the makeup but they wouldn’t hear of it.

Being signed to a record label granted us opportunities we would have 

never had if we had stayed independent. We suddenly had international 

distribution in stores like Wal-Mart, Lifeway, Family Christian Stores and many 

others around the country. We had radio promoters that were dedicated to 

getting our songs played on Christian stations around the world. Our first 

single “In Christ” went to #2 on the Adult Contemporary chart. We were blown 

away by the reception we were given by the listeners. I am embarrassed to 

admit it now, but I remember after I saw our album in Wal-Mart for the first 

time, I showed it to a random Wal-Mart employee. I was so excited about the 

direction we were headed and the speed we were getting there.

The month leading up to our album release we had the opportunity to 

play at the Famous Nashville Ryman Auditorium. Knowing I would be playing 

on the same stage that Elvis Presley played on was a mental benchmark I 

am still in awe of. The crowd was overly gracious and we were walking on 

clouds as we walked off the stage. The rest of the week was filled with radio 

interviews, liners, meetings and other small performances. I had begun to see 

the dream that was in my heart become a reality. 

Jeff’s take-away tips:

•	 Start practicing Luke 16:10. “Whoever can be trusted with very little 

can also be trusted with much, and whoever is dishonest with very 

little will also be dishonest with much”. 

•	 Don’t be caught waiting on something to happen, be found doing 

what you feel you should as you are seeking guidance from God.
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CHAPTER 4

My First Real Tour

As soon as our first CD was released we hit the road on a big tour. Having 

just been nominated for a Dove Award for New Artist of the Year, we were 

offered an opening slot on the 2003 Rebecca St. James spring tour. Keep in 

mind that we had always traveled in a 15 passenger van until this point. The 

label was offering us tour support in the form of providing our transportation. 

We were so excited to finally not have to drive. Our first touring vehicle was 

a converted 24 foot box truck. It was actually pretty nice considering that it 

came with a driver, 6 bunks, a bathroom and a lounge area complete with 

a kitchenette. Our driver’s name was Hal and he was a blast. Some nights 

we didn’t know whether we were on the way to the gig or if we had been 

kidnapped by the Duke Boys! 

With a name like Big Daddy Weave we get asked about its origin on a 

regular basis. To creatively answer that question I will tell our favorite road 

story. We were in this “box truck” on the way to a gig when we were suddenly 

stopped at a weigh station. The attendant said the weight distribution needed 

to be adjusted on the back axels. Hal told the man not to worry and he would 

take care of it. Hal turned around and pulled off the road to update us with 

our sudden dilemma. Our on-time arrival depended on us getting through 

this weigh station, so something had to be done. 

Without skipping a beat everyone got out of their bunk and piled into 

the front lounge. We set up directly behind Hal’s privacy curtain in the form 
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of a cheerleaders pyramid. Our structure and form was impeccable with the 

strong foundation of Mike and Jay. Jeremy, Joe and Greg (our production 

engineer) held strong in the middle with me on top. After giving Hal the signal 

he crept through the station again. The attendant looked at the scales and 

said, “I don’t know what you did, but it worked. Come on through”. With a 

band name like Big Daddy Weave, we have been asked thousands of times to 

explain its origin. This is our favorite story that justifies the band name. We’ve 

been called, “The Biggest Band in Christian Music Pound for Pound”. 

This tour taught us how to pack for a long trip. There is definitely an art 

form in doing this. To this day, I can be away from home for 20 days and 

pack enough clothes in one suitcase to get me through without having to do 

laundry. Other than me getting sick the first weekend of the tour, everything 

else went really well. We had begun to see what it was like to travel four or 

five hundred miles per night between gigs, live out of a suitcase, and balance 

family life while being 2000 miles from home.

We experienced out first taste of international travel when we went 

to Canada. What I remember most about our Canadian trip was the cold 

weather and the lack of ice in our drinks. This was a great tour to get our feet 

wet. We were able to benefit from the great reputation of Rebecca St. James 

and grow our audience base. We played for a variety of crowds that ranged 

in sizes from a few hundred to a few thousand. Although we weren’t getting 

paid for the tour (we were living off the merchandise sales) we also didn’t 

have financial overhead other than our salaries. I see so many bands today 

that stretch themselves too thin by over-committing to a tour before they are 

ready with no promise of a return. 

In the middle of that tour, we got to play at the Dove Awards in Nashville, 

TN. This was the biggest performance we had ever had. Knowing that this 

would later be televised, we were slightly nervous. I remember looking at the 

audience and seeing Any Grant, Vince Gill, Pat Boone and numerous other 

artists. We were about to play a 90 second version of our single “In Christ” in 

front of a group of the most influential people in the Christian music industry. 

We didn’t want to mess up, but we knew that we were ultimately playing for 

an audience of one, God.
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We made a lot of friends on the Rebecca St. James tour that we still stay 

in contact with today. When the tour wrapped up we began the summer 

season doing spot dates and a few camps. We were honored to have Jeromy 

Deibler of the group FFH produce our first record, “One and Only” and out of 

that friendship we were asked to join them along with special guest Warren 

Barfield on their 2003 fall tour. 

We were really looking forward to hitting the west coast and getting to 

see parts of the country we had never seen before. This would be our first 

taste of riding on a real tour bus. FFH graciously allowed us to ride on the crew 

bus. We each had our own bunk complete with our own television and DVD 

player. Mine was the top bunk on the right side as you walk in the bunk area. 

I was in heaven. This was the life. In some ways I felt like I had finally arrived. 

Being driven around the country in a 45 foot tour bus and getting to play in 

front of a different crowd every night was a personal milestone.

This was also when I had my first experience with In-N-Out Burger. 

Although I am not a huge fan of hamburgers, I love their milk shakes and 

fries. Everything they serve at the restaurant is fresh. You can really taste the 

difference. A necessity of road life is having post show food on the bus. While 

in California, In-N-Out is the obvious choice.

My fondest memory of that tour was in October when my wife called and 

told me she was pregnant. I was so excited! We were going to have our first 

baby. I knew that some changes were in order, but I had no idea what was 

in store for our future. We finished that tour in November and took most of 

December off to spend time with our families at home. We were then invited 

to rejoin the FFH tour for the spring leg. 

We did spot dates in January and February and then picked up on the 2004 

FFH spring tour. We had gotten used to life on the road in a tour bus and knew 

it would be hard to go back to a 15 passenger van. We were able to save some 

money during this time and set aside a good down payment for our own bus. 

In July after the tour ended we bought our very own tour bus from Hemphill 

Brother’s Coach Company in Nashville, TN. Having previously belonged to a rental 

company, this bus had been rented out by some big names in the music industry. 

We always laugh about the fact that Cher and her crew once rented the bus. 
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Our second album, “Fields of Grace” had been out for several months 

and we had begun working on our third album, “What I Was Made For”. Our 

electric guitar player, Jeremy, had been given the incredible task of producing 

both of those records. Anyone who is familiar with the Nashville music 

industry knows it is very rare to have a band member produce their own 

projects. Jeremy has an amazing talent and we are very glad to have him as 

part of our band. He has produced a total of 6 Big Daddy Weave records and 

continues to have a major role in our recording process. 

We had our first official number one song “Every Time I Breathe” from of 

our fourth album by the same name. We were blown away to actually have 

the number one song in the country that week. What an honor to know that 

people all over the world were singing along to that song on the radio. We 

also filmed our first music video for that song. It was a very tiring day filled 

with playing the song over and over and over. We probably played the song 

25 or 30 times. Watching the end result was very gratifying. 

We were excited to get to experience it again as we recorded our 2nd 

video, “What Life Would Be Like”. We wanted to have a video that featured 

some footage from our recent trip with World Vision to Ecuador. We combined 

that footage with some other footage that was shot at a garbage dump in 

Nashville, TN on what could have been the hottest day of the year. Needless 

to say that was also a long day.

Our Tour Bus
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Finally

After almost 12 years as a band, we finally received a Dove Award! We 
were nominated for Christmas Album of the Year in 2010. The other nominees 
were Chris Tomlin, Mark Harris, Ernie Haase & Signature Sound and Family 
Force Five. Though I don’t place much importance on winning awards, it is still 
pretty awesome to have one. I look back and remember a time when I watched 
the Dove Awards on TV and thought in the back of my mind that I would one 
day love to be on that stage accepting an award. That dream finally came true. 
I was allowed to accept the award on behalf of our band. It was very surreal to 
be standing behind the microphone giving the acceptance speech in front of 
all of my peers, friends and fellow artists that I’ve gotten to know. 

Over the years we’ve had the privilege of touring with several artists. We 
have toured with Todd Agnew, Geoff Moore, Rush of Fools, Ginny Owens, 
Michael Olson, Exit East, Erin O’Donnell, Jason Gray, Josh Wilson, Building 
429, Andy Kirk, Aaron Shust, Warren Barfield, Rebecca St. James, Aaron Spiro, 
River Tribe, Charmaine, Newsong, Francesca Battistelli and Mark Schultz. 

Trying to remember all the artists we have met, shared the stage with or 
played at the same event with is almost impossible, but I will try and name as 
many as I can:

Amy Grant, Third Day, Toby Mac, Point of Grace, Caedmon’s Call, Petra, 
Salvador, Chris Rice, Newsboys, Tenth Avenue North, Barlow Girl, Mandisa, 
Natalie Grant, BlueTree, Revive, Need to Breathe, SuperChick, 33 Miles, After 
Edmund, Avalon, Audio Adrenaline, Blind Boys of Alabama, Casting Crowns, 
Cheri Keaggy, Chris Tomlin, David Crowder Band, Jason Crabb, David Phelps, 
Day of Fire, DecembeRadio, Diamond Rio, Everyday Sunday, Ronnie Freeman, 
Lincoln Brewster, Group 1 Crew, Gungor, Jaci Velasquez, Jadon Lavik, Jars of 
Clay, Jeff Deyo, Sonic Flood, Jeremy Camp, Johnny Diaz, Jump 5, The Katinas, 
Kirk Franklin, KJ 52, Matt Maher, Matthew West, MercyMe, Michael W. Smith, 
Paul Baloche, Pocket Full of Rocks, Pillar, Randy Travis, Remedy Drive, Russ 
Lee, Sara Groves, Seventh Day Slumber, Shane and Shane, Shaun Groves, 
Stellar Kart, Kutless, Switchfoot, Tree 63, Downhere, and Anointed. This list 
does not include the numerous independent bands that we have also had the 
pleasure of sharing the stage with.
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We have also had the privilege of being asked to appear on several 

television programs. We have performed on TBN twice, several local news 

programs, The Chuck and Jenny Show, James Robison, The Dove Awards, 

The Rick and Bubba Show (when it was televised) and several other video 

channels and internet broadcasts. I still get nervous when I know something 

will be televised. There is just something about the fear of not being able to 

fix a mistake. 

I have learned several things while interacting with these artists. Here are 

a few things I learned:

•	 Everyone starts somewhere, so be humble as you gain success and be 

nice to everyone. (It’s sad to see an artist burn bridges on the way up 

only to not have them available on the way down).

•	 Never believe your Press Kit. 

•	 Don’t surround yourself with “Yes men”.

•	 Surround yourself with accountability.

•	 Remember you started with a pure desire to serve God. Is that still 

your desire? There’s nothing wrong with success but you have to 

maintain a balance and must not get your focus off of eternity. Much 

of what we invest in won’t last forever. 

Most of the artists that I’ve met are very nice and genuine, but as the 

saying goes, “a few bad apples spoil the bunch”. Some artists don’t seem to 

realize that they are in a place of influence and they often squander away the 

opportunities they have to invest in the lives of those around them.

Jeff’s take-away tips:

•	 Enjoy life’s experiences as you encounter them. You only live once, so 

take it all in. 

•	 Don’t squander away the influence you have on those around you. 

•	 If you are in a leadership role or place of influence, you will be judged 

at a higher standard.
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CHAPTER 5

What are You Searching For?

In the middle of the Big Daddy Weave/Ginny Owens tour, I remember going 

to lunch with a good friend named Paul Powers. I have known Paul for many 

years and have always admired his work ethic and entrepreneurial spirit. He 

is a very successful businessman who knows exactly what he is good at and 

follows it with all that he has. Paul heard me talking about some ideas I had 

and some financial struggles I was experiencing and recommended a book 

called, “Rich Dad, Poor Dad” written by Robert Kiyosaki. Little did I know this 

book would change my path in life forever. 

Soon after lunch I rushed out to my local bookstore and bought the book. 

I remember reading it quickly and soaking up the content like a dry sponge. 

This book opened my mind to the possibilities of thinking outside the box 

and beyond my formal education. In addition to my new found desire to read 

more books, I also became a rabid fan of motivational speakers. My favorite is 

Zig Ziglar. It’s hard to have a bad day after listening to one of his talks. 

I was amazed at the amount of audio books there were at the public 

library. This began my obsession with audio learning. I wore out my public 

library card with frequent trips picking up the latest motivational and business 

audio books. I soon realized that my failure to thrive in traditional school was 

not a lack of passion or desire, but a lack of attention. After all those years, I 

discovered that I was an auditory learner.
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I began filling my mind with everything that I could find that would encourage 

me to be the best I could be. Over a period of one year I listened to over 20 

audio books. I didn’t read anywhere close to that many books my whole college 

career! I was starving for information and I knew exactly where to find it. 

Some of my favorites are:

•	 Rich Dad Poor Dad by Robert Kiyosaki

•	 48 Days to the Work You Love by Dan Miller

•	 No More Dreaded Mondays by Dan Miller

•	 Blink by Malcolm Gladwell

•	 The Tipping Point by Malcolm Gladwell

•	 Outliers by Malcolm Gladwell

•	 Total Money Makeover by Dave Ramsey

•	 Who Moved My Cheese by Spencer Johnson

•	 Freakanomics by Steven D. Levitt and Stephen J. Dubner

•	 QBQ (the Question behind the Question) by John G. Miller

•	 Strong Fathers Strong Daughters by Meg Meeker

•	 How to Win Friends and Influence People by Dale Carnegie

•	 Thou Shall Prosper by Daniel Lapin

•	 Confessions of a Street Addict by Jim Cramer

•	 The Millionaire Next Door by Thomas J. Stanley

•	 The World is Flat by Thomas Friedman

•	 25 Ways to Win With People by John Maxwell

•	 The 21 Irrefutable Laws of Leadership by John Maxwell

•	 Leadership Gold by John Maxwell

•	 Crush It by Gary Vaynerchuk

•	 The Art of the Start by Guy Kawasaki

•	 Rules For Revolutionaries by Guy Kawasaki

•	 Linchpin by Seth Godin

•	 A Million Miles in a Thousand Years by Donald Miller

•	 Platform by Michael Hyatt

•	 Quitter by Jon Acuff
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My new found journey had begun. However, many people I met missed 

the point of my journey. Often times you meet someone who is passionate 

about business or a new idea and mistakenly think they are only after the 

money. I’m not going to be foolish and say that money didn’t enter my mind, 

but it was not my driving force. I was driven by my own desire to be the best I 

could possibly be. I had set my own standard and would not settle for second 

best.

Playing in Big Daddy Weave has allowed me a great luxury. I have a lot 

of free time when I am both on and off the road. With all of my free time I 

often dream about better ways of doing things. That summer as I was playing 

a concert on the hottest day I can remember, I noticed our lead singer Mike, 

really struggling with the heat on stage. It was almost unbearable. The light 

bulb came on and I began developing my first invention. It was called “My 

Biggest Fan”. I saw a huge need in the market place for a stage fan that was 

non-obtrusive to the audience. This began a year long journey that would 

land me in the conference room at the Lasko Corporation, the largest fan 

manufacturer in the United States. 

How it Began

I am a research junkie. It is not uncommon for me to spend hours online 

searching for information. Within a few weeks I knew everything there was 

to know about fans being used in a concert or stage environment. The results 

were very encouraging. No one in the world was mass producing a fan made 

specifically for stage applications. I wanted to be the first. I started preparing 

my attack by getting a website domain, monitor speaker parts, different fan 

options and raw materials.

My first task was to build a functioning prototype. My vision was to build 

a stage fan with a foot switch that looked like a monitor speaker cabinet. This 

would fit into a normal stage environment without drawing any attention to 

it. Where to begin? I borrowed a monitor cabinet from Mike Dorsett to use as 

my guide. My dad built a duplicate and put a large squirrel cage fan inside that 

he had lying around the workshop. We wired a homemade footswitch from 
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parts we found around the shop and a few that we purchased at Radio Shack. 

The result was a huge stage fan that weighed about 40 pounds. Practical? No, 

but it was a start.

I almost titled this book, “Ready, Fire, Aim”, because I am a firm believer in 

getting things out there. So many people spend so much time and resources 

making things perfect that they lose their opportunity to get their product to 

market. I knew I had a long way to go, but I was encouraged with my progress. 

I knew I had to make the fan lighter, smaller, and commercially marketable.

I began this process by searching for a fan that was suitable for this 

application. I found one as I was walking down the aisle at Lowes one day. 

It was a small Stanley blower fan made by Lasko. I bought the fan and began 

developing a box to surround it. My step-father, Bill Gunkel, helped me 

build my first model that worked with the Lasko fan. After seeing my second 

prototype I was convinced that I was onto something. I had a lot of positive 

feedback from friends and family. This can be dangerous though, because 

your friends and family aren’t always going to tell you the truth for fear of 

hurting you.

While working on my second prototype, I found a commercial grade 

footswitch. This began my journey to have this mass-produced. I contracted 

with a local custom cabinet maker to cut out 40 boxes for me on his CNC 

router. This was a serious piece of machinery costing about $80,000. He was 

gracious in working with me and viewed our relationship as an investment 

rather than strictly a way to generate income. I soon obtained a business 

checking account, business license and tax ID number. This allowed me to buy 

in bulk from Lasko as well as my other suppliers.

With a small loan and a lot of ambition, I began assembling “My Biggest 

Fan” in my garage. One major issue I had was cost. I soon realized that most 

businesses sell their product for 3 times what it cost them to manufacturer 

it. This was not possible for me. I had approximately $120.00 in each unit 

and was only charging $199.99 retail. I had a serious problem. No one in the 

mass market was going to buy a stage fan for 200 bucks! Of course I had a few 

sympathy buys from friends and family, but after it was all said and done I had 
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only sold 15 units. This left me with a loss of about $1800.00. Considering the 

education I gained, this was a small price to pay. 

I realized most people were not willing to pay $199.99 for a fan. Sure, it 

was a very cool fan with a slick footswitch, but at the end of the day it still only 

served one major purpose: to blow air. If I was going to get this in the hands of 

the thousands of customers I knew would benefit from it I was going to have 

to take a different approach. 

I was very persistent in pursuing this dream. I knew there was a chance I 

could partner with Lasko by possibly selling them the idea or design. After a 

few phone calls and sharing of photos they agreed to meet with me. I flew to 

Philly with some frequent flyer miles donated by my friend Duane Clark and 

met with Mr. Lasko himself. 

They loved it! They were amazed at the quality of “My Biggest Fan” and 

were very interested in the potential market for this product. After a 30 

minute meeting and a promise to stay in touch, I left their office on cloud nine. 

Whether I would gain anything from the meeting or not, I knew I had done 

something that day that many inventors could only dream of. I had landed 

the ultimate meeting and had a great response. My only hope was that they 

would manufacture the fan from plastic and retail it for around $75.00. That 
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didn’t happen, but I was encouraged to continue with my endeavors in the 

hopes that one day I would find a product that would stick.

 I have considered going overseas for manufacturing, but my out of 

pocket expense would be substantial and there would be no guarantee of 

a return. This is an option that I may explore in the future as I gain more 

knowledge of outsourcing and low cost injection molding, etc…. Because I use 

it every night on stage, I still get asked about the fan from time to time. I just 

smile and say, “It might happen one day, just not today”.

Jeff’s take-away tips:

•	 Are you a student? If so, what steps are you taking to further your 

education in your area of expertise? If not, start today by getting 

a library card, downloading podcasts from iTunes, getting a few 

magazine subscriptions, etc…This is a small investment with a huge 

payoff.

•	 Are you waiting on everything to be perfect before you take action? 

Let your customer perfect your product. They will give you valuable 

feedback you wouldn’t get otherwise.

•	 View each step along the way as a stepping stone to getting you 

closer to your dreams. The greatest inventors and business minds 

have always learned more from their failures than their successes.
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CHAPTER 6

No Turning Back Now

Once you’ve had a taste of the entrepreneurial life you can’t go back. Knowing 

there is another way of life at the end of blood, sweat and tears will keep 

you up at night trying to “make something happen”. This attempt at “making 

something happen” is an endless pursuit. Chasing money will only satisfy you 

for a short time. As a small business owner you will spend hours investing in 

your business. If you don’t have a strong passion for your work, you will soon 

resent it and those around you will suffer as well. 

I love the story “Acres of Diamonds” and how it describes how you don’t 

need to go far away to find treasures because they are in your own backyard. 

Most people don’t open their eyes to the things that are around them. 

Instead, they are constantly searching for something out of their reach or 

not a fit for their personality. If you love to run and are consumed with all 

things related to running, don’t start a business around auto parts. It only 

makes sense to find something that is connected to the running industry. I 

have learned that it is so much easier to make money doing something you 

love. I soon found out how to connect my love for the drums with my love for 

sales and merchandise related to the drumming industry.

I mentioned previously that I was a huge fan of audio books. I am an even 

bigger fan of podcasts. Being able to download a wealth of knowledge with 

the click of a mouse is a very valuable resource. As boring as it may sound, 

I would say that listening to podcasts would have to be my biggest hobby. I 
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listen to an average of 8 podcasts every week with an average length of about 

25 minutes. At the top of my list is Dan Miller’s “48 Days to the Work You 

Love” (www.48Days.com) radio podcast. After being introduced to him by the 

Dave Ramsey show, I was hooked. 

Dan Miller has influenced me more than any single person over the last 

5 years. I have listened to every podcast he has released through iTunes. 

Some might call this an obsession, but I call it smart. If you want to be a 

Rocket Scientist, what should you study? Rocket Science. If you want to be 

a professional tennis player, what do you study? Tennis. You get the picture. 

Dan Miller was doing what I wanted to do, so I studied him. 

•	 Surround yourself with people you want to be like. They will bring you 

up. It’s just a matter of time.

When Big Daddy Weave’s road manager, Brandon Thornberry told me he 

had invited Dan Miller to a concert I almost fainted. He was friends with Dan’s 

son-in-law and knew I was a fan. He arranged the tickets and Dan and his 

wife Joanne came to the show. I maintained my composure and met Dan and 

Joanne at the front door of the church. I gave them a few CD’s and showed 

them to their seats. During intermission I spoke with Dan and asked if I could 

take him to lunch sometime. He agreed and we set a time. That cold day in 

mid January in Franklin, TN, was where it all began. Dan was very gracious 

with his advice and counsel. I am forever grateful to him.

Dan and I discussed my current situation and how I could develop my 

other ideas in a way that would complement the band. I told Dan I had 

recently developed a relationship with a drumstick company to become a 

distributor for their custom printed drumsticks. Big Daddy Weave had been 

selling them for a few months and had a lot of success. They were huge sellers 

at our merchandise table. Not only were they great sellers for us, but I was 

constantly being asked by other bands where they could get them made for 

themselves. It didn’t take long for me to put two and two together and a small 

business was born. This was my “Acres of Diamonds”. My own business was in 

my backyard and I didn’t need to go out and find something else.

http://www.48Days.com
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I had a great business model that guaranteed a positive cash flow on the 

first sale. This was a vast improvement from “My Biggest Fan.” Guess who my 

first client was? Yep, Big Daddy Weave. The company allowed me to buy sticks 

direct after our other distributor let us down. Not long after I began working 

with this company I got an unsolicited phone call from the band “Rush Of 

Fools” wanting to know where we got our sticks. I was more than happy to 

help them out by telling them about our new drumstick distributor: Me. After 

working with a local graphic artist to secure a great design, I placed the first 

order and thus began the drumstick frenzy. 

When I did the math and realized I made more money in a few hours 

of returning emails and approving graphics than I ever made in a traditional 

job, I was hooked. This is where I first experienced the ideas that Robert 

Kiyosaki talked about in “Rich Dad, Poor Dad”. Sure, I worked hard for the first 

order and would continue to work hard for new clients, but the sticks sold 

themselves and my current clients would need to reorder. A simple reorder 

required me to answer and respond to 3 emails. That was it. This is known as 

residual income. I had always heard the phrase, “making money while you 

sleep,” but I had not experienced it until now. 

When my first check arrived I was on fire. I knew I could get more clients and 

multiply that check in a matter of weeks. Being the drummer and merchandise 

manager for Big Daddy Weave certainly had its advantages. I had a rolodex full 

of bands we had developed friendships with over the years. I knew however, 

that I would only get one shot. So I made it count. I wanted to offer something 

that no one else had ever done. So I put together a sales plan and it worked.

Counting the Cost

People are always being asked for something, so I wanted to be different. 

I wanted to be the guy who gave them something. Custom drumsticks had 

been around for a while, but most bands didn’t currently sell them. It’s a 

product that is not a necessity, but rather a, “take it or leave it” product. I had 

to convince them to “take it”. I did that by giving them so much they would be 

crazy to not take me up on my offer. I gave them free samples of their actual 
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sticks, free art designs, a free stick display for the merchandise table and free 

shipping. No one does this. 

How could I give away all of this? Wouldn’t it put me in the hole financially? I 

took the approach that I was building an empire and had to make investments 

in the beginning. I knew that my clients would reorder over and over again, so 

I made the investment. This was my business model and I had to be patient. 

It worked and I began to reap the benefits of my free gifts. I soon realized I 

could make hundreds, if not thousands of dollars off one client over a period 

of a year once I got the first sell. 

This is known as your USP. Unique Selling Proposition. What is your USP? 

Mine was simple. I wanted to be known as the drumstick guy who gave 

his clients free stick samples, free art design, a free display stand and free 

shipping, not to mention customer service beyond reproach. This was unique 

because no one else in the drumstick business was offering it. 

Focus on what will set you apart from the competition and be great at it. 

You must ask yourself the question, “What can I do that no one else is doing?” 

There is usually a reason why no one else is doing it. The answer is always the 

same. It’s hard and it requires a lot of work. Most people today don’t want 

to put in the effort to earn your business. This is where you will succeed. 

People respond to someone who goes the extra mile to serve them. The best 

part about your service is the reward. You will be rewarded every time you 

help someone with a problem. As a result of your service to them, you will 

eventually reap a financial benefit. 

My main focus was getting new clients. I set a goal in February 2009 to 

have 25 clients by the end of the year. I had a lot of work to do. I started by 

sending out emails to friends in the industry and telling them how successful 

Big Daddy Weave had been at selling our drumsticks. The first positive 

response came from MercyMe. I was blown away. They ordered a lot of sticks 

for themselves as well as their tour, “The Rock and Worship Roadshow.” Now 

I had a little confidence and I was ready to make it happen.  

It did! I soon got drumstick orders from several groups. My goal to get 25 

clients was exceeded in October of 2009 and continues to grow today. Here is 

a list of the some of the clients I have worked with:



Drumming up  Business  to  the  Beat  of  My  Own Drum

34

•	 Big Daddy Weave
•	 Rush of Fools
•	 MercyMe
•	 311
•	 Rock & Worship Roadshow
•	 Hawk Nelson 
•	 Everyday Sunday 
•	 SuperChick 
•	 VOTA 
•	 DecembeRadio
•	 Tenth Avenue North
•	 The Katinas
•	 Pillar
•	 Acquire the Fire’s School of Worship
•	 Jason Crabb
•	 American Bang
•	 Stryper
•	 Casting Crowns
•	 Israel Houghton
•	 Toby Mac
•	 Hillsong United
•	 Newsong
•	 Kutless
•	 Spirit West Coast Christian Music Festival
•	 Stars Go Dim
•	 After Edmund
•	 Mike’s Chair
•	 Article One
•	 SevenGlory
•	 CenterTree
•	 Downhere
•	 Fireflight
•	 Jason Lovins Band
•	 Newsboys
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•	 Pocket Full of Rocks

•	 Sanctus Real

•	 J2 Global Communications

•	 LeFlore High School

•	 Several 3rd party distributors

This is a very small part of the pie. Most of these clients come from the 

Christian music industry. This list serves as a great reminder to open your eyes 

and look around for your “Acres of Diamonds”. You might be saying, “I don’t 

have any Acres of Diamonds in my backyard”. To that I would tell you not to 

worry. Most people don’t notice it right away. Sometimes it is obvious, but 

most of the time it is hidden. 

I’ve always been the type to notice holes in the marketplace. If you work 

in a certain industry and you can’t find something you need, then there is 

a hole. If something is hard to do, there is a hole. If you are always doing 

something the same old boring way, then there is a hole. You don’t have to 

be a great inventor or salesman to find your business. You just have to do 

something. Most people have great ideas but they don’t actually do anything 

with those ideas.

Jeff’s take away tips:

•	 Get a mentor. You must have someone in your corner. You can’t go 

it alone. Find someone who is doing what you want to do and get to 

know them. Take them to lunch, coffee, have phone calls, etc… they 

will be flattered and you will be enlightened.

•	 Fill your mind with things that will help you become who you want to 

be. For me it was podcasts and audio books. What can you do?

•	 Look around your own life for holes in the marketplace that involve 

something you are passionate about. For me it was simple: I’m a 

drummer and merchandise manager and I needed custom drumsticks. 

I became a distributor of custom drumsticks and met that need for 

myself as well as the needs of others.



36

CHAPTER 7

Find a Niche and Own It

The amount of information available on the Internet is astounding. I’ve always 

been a sponge for information. Some of it may be useless, but I still love it. It 

always amazes me to find some of the things out there. I know an artist that 

paints nothing but portraits of dogs. Another friend sells handheld cricket 

toys that chirp when you push the button. Another friend sells 1 inch custom 

buttons, while another teaches coupon workshops at churches in her local 

area. All of these are niche businesses that cater to a specific audience. You 

won’t find these items or services available at your local Wal-Mart, but you 

will find people all over the world willing to pay for them. 

We live in a big world with billions of people. With the availability of the 

Internet we have a huge market available to us. You may only have a few 

potential clients in your hometown, but when you bring your product to 

the world’s market place, suddenly your market explodes, along with your 

potential income. 

In December of 2009, when I started my website at www.Customstix.

com, I would have never dreamed I would get so many orders from other 

countries. I am continually blown away by how small the world has gotten 

since the invention of the Internet. I remember the first time I saw a delivery 

address for Crete. I was floored to think that a drummer in Crete would soon 

be rocking out with a pair of my drumsticks. The only thing holding me back 

is the limitations of shipping and the cost associated with it. However, some 
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international clients will pay the extra cost because of the extreme rarity of 

the product and the lack of availability in their country. 

If you want it, like it, or need it, there’s a very good chance you’re not 

the only one. Because people are so different, you have the opportunity to 

have a product or service that is not in demand by a lot of people, and yet, 

still do really well financially. People are willing to pay for products or services 

that cater to their specific needs. My friend that paints portraits of dogs is 

on the right path. When she spoke with me about going out on her own as 

a freelancer, I encouraged her to focus on one specific area. If she promoted 

herself as a general artist, she might get a few jobs, but she would always 

have to compete with others on price. However, if she promoted herself as 

“The Dog Portrait Specialist” she would have a much better chance at being 

successful. After all, this is what she loved doing more than anything and 

people would be able to tell once they saw her work. 

What about you? Do you have a niche idea? What can you bring to the 

table that the world is anxiously waiting for? When asked about business ideas, 

I always tell people the same thing. “You will never be the best, brightest, 

or the smartest, but you can be the best you, and that’s what people will 

respond to”. I have been playing the drums for over 25 years. I know a kid in 

California that is 14 years old and can play circles around me. I will never be 

able to compete with him in ability alone, but he will never be able to do what 

I do, and that is, to be me!

When asked about ways to grow a business that involved cleaning houses, 

I responded the same way. Don’t be the same as every other house cleaner. 

Make your mark. Cater to a certain cliental. Specialize in a certain area of 

town. Offer a laundry pick-up and delivery service that is included. These are 

simple ways that can set you apart from the pack. You have to specialize or 

you will get lost in the shuffle. 

What about my friend who teaches coupon classes? She could be a generalist 

or a specialist. She could cater to stay-at-home moms or moms that home-school 

their children. This also gives the client a way to feel a special connection with 

you. When they know you cater to them and you are not a generalist, you will 

see them support you and refer you to their like-minded friends. 



Drumming up  Business  to  the  Beat  of  My  Own Drum

38

Whether you have a service like massage therapy, or a specialty product 

like a line of embroidered purses, you can specialize. Let your passion show 

through. If you are a real “girly” girl and love pink, embroidery, and purses, 

you have a niche. Whatever the passion, you can probably find a market that 

will support you. This will be a lot of work, but in the end you will succeed if 

you follow your passion.

Here is a list of niche ideas that could be a thriving business:

•	 Embroidery for private school uniforms and the moms of the students.

•	 Music lessons for home school students (offers them in-home as an 

option) as individual or group lessons.

•	 Delivered home cooked gourmet meals to physicians families. (You 

can substitute physicians with any profession). Many moms would 

love to have a substitute for fast food on days too busy to cook at 

home.

•	 Offer one free in-home gourmet cooking lesson for families that 

purchase really high end kitchen appliances through local suppliers. 

(The potential for repeat customers would be high.) There are many 

high end barely used kitchens in the U.S. Many of the home owners, 

to no fault of their own don’t know their way around a kitchen.

•	 If you are an organizational freak, put your skills to work by organizing 

closets, pantries, offices, etc… for new custom home neighborhoods. 

(offer the builders incentives for referrals)

•	 If you are an undiscovered violin, saxophone, or guitar virtuoso, offer 

to do strolling for local restaurants for tips only. Many restaurant 

patrons would love to hear your music as they enjoy their meal. The 

potential for outside gigs will be huge.

•	 I have a friend that does home veterinary visits. This is a great service 

for clients with animals that don’t travel well.

•	 If you love working with car stereo equipment, find a high-end car 

dealer that is willing to use you as an outside source for consulting 

with his clients. 
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Many of these ideas are based on the fact that most companies cannot 

afford to hire someone with your expertise as a full time employee. You 

are in essence offering them a huge service by doing it on-demand as an 

independent contractor.

Here are a few more:

•	 I have a friend who loves photography and real estate. She put the 

two together and takes photos of new listings for agents. She’s very 

busy. This is a service of convenience. Most realtors want professional 

looking pictures but don’t know enough about lighting, shadows, 

etc… to get the right pictures. Often it’s easier to pay someone else to 

do something for you rather than invest the time and energy it takes 

to be good enough to get the job done. 

•	 I know of someone who was always the “money man” in his band. 

After they broke up he started a financial management company that 

works exclusively with bands and artists. What a fit!

•	 I know of multiple people who offer services like graphic art design, 

web development, etc… These are highly valued skills, but most 

companies don’t need their services all of the time. They have 

positioned themselves in such a way that they are able to work on 

an “as needed” basis. This gives freedom to both the independent 

contractor as well as the employer. 

Be different. Be creative. Don’t be normal!
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CHAPTER 8

What’s Holding You Back?

Everybody has responsibilities. Everybody has commitments. For me to deny 

that would be foolish and naive. However, if you don’t make a change in your 

direction you will continue on the same path you’re on. You’ve heard the 

phrase, “No change equals no change”. That is so true. The only person who 

can change you is YOU.

Recently, I was struggling with a decision that had to do with my future. 

I knew something had to change, but I didn’t know which direction to take. I 

came to a crossroads and put my foot down. I opened my eyes to what was 

around me and I simply made a decision to follow through. 

Sometimes you just have to do something to get the ball rolling. Once you 

can see and feel the momentum it is easier to take the next step. I didn’t sit 

around and wait on a lightning bolt to strike. I took action. 

There is no feeling like knowing you are moving 

towards your goal, dream or passion.

Is it possible for you to take action when you work 50 hours per week with 

a 30 minute commute each way? Is it possible to take action when you have 

3 children under the age of 5 pulling on you as you sit at the computer trying 

to get work done? I know it’s not easy, especially when you add financial 

obligations on top of the physical responsibilities. 
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The first step I recommend is taking an inventory of the time you have. 

Everyone starts off with the same amount of time each day. How do you 

spend your 24 hours? It may be easier to analyze your time on a weekly basis. 

How do you spend your 168 hours? I think you will be blown away by how 

much time you let slip through your hands. Look at your time by dividing it 

into different categories.

1. Sleep. This one will not be denied. If you don’t give sleep its proper 

place you will pay for it in other areas. 7-8 hours per night is doable 

for most people. If we give 8 to sleep, then we are left with 16 hours.

2. Work. If you work from 8:00 a.m. until 5:00 p.m. you are among good 

company. Most people share that schedule give or take an hour. With 

a 30 minute commute you are committed to 10 hours. Now you are 

left with 6 hours.

3. Family time. 1.5 hours in the morning before you leave for work 

should allow enough time for breakfast, getting ready, getting the 

kids ready, etc… Now you have 4.5 hours left.

4. Dinner time with the family. If you get home at 5:30 and take 2.5 

hours to prepare a meal, eat, and have some family time you are left 

with 2 hours.

5. The 2 hours you have left is known as “me time”. You might have to do 

laundry, dishes, etc…but hopefully you can have this time to do some 

of the things you want.

Most people want to sit down and rest and take a break from their 

stressful day. I don’t blame them. However, this time can be the most valuable 

time you have when looking to follow a dream or passion. My wife and I have 

satellite television with a DVR. This allows us to watch the TV shows that we 

want to watch whenever we want. When I decided to write this book and set 

a deadline for completion, I realized I didn’t have time to watch TV and meet 

my goals at the same time. Something had to give.

How much time do you spend watching TV or doing other things that are 

considered neutral activities? Regardless of how educational the show is, it 
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probably isn’t a valuable tool in helping you get closer to achieving your goals. 

Please don’t misunderstand me. I can watch TV like it’s my job, and many times 

I felt like I did. However, the pay was lousy and the benefits were terrible. 

If you could have the time back from the last 12 months you invested in 

watching TV where would you be? I don’t want to run this into the ground, but I 

want to stress we often have more time than we think we do. If you set aside 4 

hours on Saturday and another 4 hours on Sunday you have a total of 18 hours 

per week. If you view it strictly from a time standpoint you have the equivalent 

of two full work days you can dedicate to your passion. How does that sound? 

What if I want or need to go to college? You should think long and hard 

about this decision. A few years ago a college degree was your ticket to financial 

stability, social status, etc… Those days are almost gone. Today’s employers are 

starting to be more “results” focused. This simply means you get paid for what 

you do, know or have as opposed to getting paid for your time. As a small 

business owner I don’t care where my graphic artist went to college or if she 

went to college at all, I just care if she can get the job done. Period!

This is becoming a popular topic as of late. My wife and I currently don’t 

have a college fund for our two children and don’t plan on getting one. Why? 

First of all, my oldest is 6, but more importantly I realize that the college 

system is broken. It will not exist in the same manner in 12 years as it does 

today. I truly feel that future employment will not be based on whether or 

not someone has a college degree. This does not apply to every situation, 

however. If you are going to become a doctor, teacher or a lawyer, you 

certainly need a degree for specific licenses, but for other careers I believe we 

are in for a huge change. 

Jeff’s take-away tips:

•	 Do an analysis of your time based on 168 hour per week. Find out what 

you waste most of your “free” time doing. Work on investing it wisely.

•	 Begin to set weekly goals based on the time you have every week to 

dedicate to your passion. If you don’t set a goal you will never achieve 

it.
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CHAPTER 9

I’m Ready to Follow  
My Dream

What is the first step? Before you can do anything to follow your passion 

you must identify that passion. People spend years not knowing what they 

are passionate about. Most people confuse their passion with what they do 

best. Be careful not to fall for this trap. You may be good at knitting, but that 

doesn’t mean it is your passion. You may be good at playing piano, but it 

doesn’t mean it is your passion either. Just because you are good at something 

doesn’t mean you were created to do it as your calling. 

I suggest you ask yourself the following questions:

•	 What do you love to do more than anything?

•	 What are you always talking about with your family and friends?

•	 Where do you continually find your mind drifting towards?

•	 What do other people say you should be doing as a career?

•	 What can you do all day and not feel emotionally or mentally drained?

•	 What would you do with your time if you won the lottery? You may 

think you would sit on the beach all day, but even that would get old. 

We were created to have purpose in our lives. Ecclesiastes 3:13 says, 

“That everyone may eat and drink, and find satisfaction in all his toil-

this is the gift of God”. NIV
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Once you have identified your passion, you need to put together a plan. 

Answer the following questions so you can have realistic expectations about 

the future. 

•	 Do you want to leave your current job and replace it with a job 

focused around your passion?

•	 Do you want a side job that will supplement your current situation?

•	 Do you want to increase your community or church involvement by 

volunteering more often?

 Not everyone will be driven to turn their passion into their career. You 

may want to simply become more active with your passion. Whatever your 

goal is, you must follow through with action. Is this a dream? How long have 

you wanted to do it? 

If you truly want to do this you MUST make it a priority.

 What is your time frame? When would you like to see this action transpire 

into a visible change? Many people may think they can make a full career 

move in as little as 6 months. I am an extreme optimist, but I think it is more 

realistic to shoot for 18 months. Do the math. If you spend an average of 15 

hours per week (I’ve given a 3 hour break from the previous section to allow 

for some rest) developing your idea or business, that is a total of 1170 hours 

over an 18 month period dedicated to developing and following your passion. 

Think of the possibilities. Think of the online presence you could develop in 18 

months. Think of the reputation you could establish around your local town in 

your industry. The sky is the limit if you will put forth the effort.

Remember that working all of the extra hours is only temporary! You 

can’t continue at that pace forever. When you grow weary just think of the 

alternative. If you continue on the same path you are on and do nothing, you 

will be in the same boat in 5 years you are today. Where do you want to be in 

5, 10, or 15 years? Is it worth an 18-month investment? If you want to be who 
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you were created to be, doing what you were created to do, then the answer 

is yes. You are the only one who can make the change. 

Is this really possible for me?

Is this for everyone? You may be telling yourself that it is not possible for 

everyone to truly follow their passion in a career path. If they did, we wouldn’t 

have any cars to drive or cell phones to talk on, etc…because no one would 

be willing to do the tedious task required to build these items as a result of 

following their passion. A simple answer would be, “that’s where machines 

come in,” but I don’t believe that to be the case. I believe all jobs would be 

fulfilled simply by knowing there are over 6 billion people on this planet with 

over 6 billion unique callings. Have you ever wondered how it was possible for 

someone to enjoy a job you thought was extremely boring? Maybe they feel 

the same way about your job. Everyone is different and has a different calling. 

Have you ever looked in the mirror and wondered where all the time 

went? I am only 38 and yet I have done this on numerous occasions. In reality, 

based on current statistics about life expectancy, I have already lived almost 

half of my life. What do I want the second half to represent? How about you? 

Do you feel that you are living the kind of life that will allow you to leave the 

impact you desire? There are several things I want to be remembered for 

after I am gone. As morbid as it sounds, I have made a list. In doing this, I was 

really challenged to live my life with greater passion.

•	 I want to be remembered as someone who lived his life with all of the 

passion he had.

•	 I want to be remembered as someone who invested his time wisely. 

My time is something I value more than anything else. I am the only 

one who can spend it. If I spend it doing things that don’t matter, I will 

be wasting my greatest asset.

•	 I want to be remembered as someone who took into account the gifts 

and the calling he had and did his very best with it. This is a key point 
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- Are you being a good steward of the gifts that you have been given? 

Are you squandering away the gifts you have? 

•	 I want to be remembered as a husband and father who spent time 

with his family doing the things that mattered. I believe that following 

your dreams and passion will allow you more time to invest in the 

things that matter.

My personal challenge to myself and others

Start today. Tomorrow is too late. What is the dream you have? Are you 

living it or are you watching it pass by? I am acutely aware of how easy it is 

to merely exist. It is so easy to get caught up in the daily grind that you forget 

what is really important. It is so easy to forget about what really matters. 

It is rare that you meet someone who seems to be living their dreams. 

Why is it so rare? I believe I have discovered the answer. It’s really clear in 

most situations. Self sacrifice. That’s it. Draw a line in the sand and make a 

decision to stand strong when everything around you says to give in. It’s not 

easy to live out your dreams and passion, but it’s worth it. 

Can you imagine what life would be like if you woke up one morning to 

a life filled with the things that mattered? How would you feel emotionally 

and spiritually if you had a life filled with passionate pursuits and dreams 

fulfilled? It won’t happen overnight, but it will happen if you start today. Make 

a commitment to yourself and God to seek to live a life that matters. Seek to 

live a life that makes a difference in the lives of those around you. The best 

way for you to do that is to live a life of passion. Live a life following the dream 

God has given you. A life only YOU can live!
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Are you ready to take the plunge?

Here are a few steps I recommend that will help you take action.

 

•	 Take a DISC based Career Profile. This will help you to discover what 

you were created to do. You can take it online at www.JeffDrummer.

com by visiting the store section and have your results instantly or by 

going to www.48days.com.

•	 Read Dan Miller’s books- 48 Days to the Work You Love and No More 

Dreaded Mondays.

•	 Read Marcus Buckingham’s book- Now, Discover Your Strengths. 

These books can be found on my recommended reading list at www.

JeffDrummer.com

•	 Make a commitment to make a change. Everyone will have a different 

plan, but your plan must consist of taking action. 

•	 Make sure that you have someone that will help keep you accountable 

along the journey. A great resource that helps others connect and 

stay focused is www.48days.net.

•	 When you get discouraged, and you will, remember you are the one 

that must make the decision to make the change. Ask God to give you 

strength and guidance to take the necessary steps that will bring you 

closer to living the life that you were created to live while following 

your passion!

http://www.JeffDrummer.com
http://www.JeffDrummer.com
http://www.48days.net
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Here is a recap of the questions and tips from the previous chapters-

Questions-

•	 What is your mindset while working? 

•	 What would you rather be doing?

•	 What could you do all day and not feel emotionally or mentally 

drained?

•	 Where do you continually find your mind drifting towards?

•	 What do other people say you should be doing as a career?

•	 What would you do with your time if you won the lottery? You may 

think you would sit on the beach all day, but even that would get old. 

We were created to have purpose in our lives. Ecclesiastes 3:13 says, 

“That everyone may eat and drink, and find satisfaction in all his toil-

this is the gift of God.”

•	 Are you a student? If so, what steps are you taking to further your 

education in your area of expertise? If not, start today by getting 

a library card, downloading podcasts from iTunes, getting a few 

magazine subscriptions, etc…This is a small investment with a huge 

payoff.

•	 Are you waiting on everything to be perfect before you take action? 

Let your customer prefect your product. They will give you valuable 

feedback you wouldn’t get otherwise.

Tips-

•	 Get a mentor. Surround yourself with people you aspire to be like. 

Just being around them and interacting with them will bring you up to 

a higher place and encourage you to set higher goals and fulfill your 

dreams. If you really want to make a change in your life’s journey, find 

someone who is doing what you want to do and take them to lunch. 

•	 Professionals love for people to ask their opinion and seek their 

advice. (Wouldn’t you, especially if you were getting a free lunch?)
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•	 The education and personal growth you could achieve by doing this 

once a week could change your life by giving you a new sense of vision 

through the eyes of those who are already doing what you want to 

do.

•	 Start practicing Luke 16:10. “Whoever can be trusted with very little 

can also be trusted with much, and whoever is dishonest with very 

little will also be dishonest with much”. 

•	 Don’t be caught waiting on something to happen, be found doing 

what you feel you should as you are seeking guidance from God.

•	 Enjoy life’s experiences as you encounter them. You only live once, so 

take it all in. 

•	 If you are in a leadership role or place of influence, you will be judged 

at a higher standard.

•	 Don’t squander away the influence you have on those around you. 

•	 Fill your mind with things that will help you become who you want 

to be. For me it was podcasts and audio books. What can you do that 

will encourage you to follow your dreams?

•	 Look around your own life for holes in the marketplace that involve 

something you are passionate about. For me it was simple: I’m a 

drummer and merchandise manager and I needed custom drumsticks. 

I became a distributor of custom drumsticks and met that need for 

myself as well as the needs of others.

•	 Do an analysis of your time based on 168 hour per week. Find out 

what you waste most of your “free” time doing. Work on investing it 

wisely.

•	 Begin to set weekly goals based on the time you have every week 

to dedicate to your passion. If you don’t set the goal you will never 

achieve it.

•	 View each step along the way as a stepping stone to getting you 

closer to your dreams. The greatest inventors and business minds 

have always learned more from their failures than their successes.
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RECOMMENDED RESOURCES

Websites-

 www.JeffDrummer.com

 www.48Days.com

 www.48Days.net

 www.MichaelHyatt.com

 www.FreeAgentAcademy,com

 www.Automatemysmallbusiness.com

Podcasts-

•	 48 Days Online Radio Show

•	 The Rise to the Top

•	 Free Agent Underground

•	 Inspiring Words of Encouragement

•	 Internet Business Mastery

•	 Help! My Business Sucks!

•	 Start Up Nation

•	 CoachRadio.tv

http://www.JeffDrummer.com
http://www.48Days.com
http://www.48Days.net
http://www.MichaelHyatt.com
http://www.FreeAgentAcademy,com
http://www.Automatemysmallbusiness.com
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RESOURCES FOR STARTING AN 
INTERNET BUSINESS

Websites-

• www.AutomateMySmallBusiness.com

 This site is very helpful in offering non-traditional ways to run a 

business. It specializes in helping small business owners think outside 

the box.

•	 www.internetbusinessmastery.com

 This site is focused on helping you grow your online business by 

offering a wide range on materials through its membership site.

•	 www.entrepreneur.com

 This site is another great resource that offers a wide range of material 

to encourage you on the small business path.

•	 www.ODesk.com

 This site is the tool that I use to outsource some of my contract work. 

It is very easy to use and has saved me hundreds of dollars.

•	 www.Godaddy.com

 This site is great for purchasing domains and hosting your websites.

•	 www.Wordpress.com

 This is a great tool for creating a website that is easily edited and 

updated.

•	 www.Dreamhost.com

 This is what I use to host my website www.JeffDrummer.com. It is 

very easy and is known as a 1-click host for Word Press sites.

http://www.AutomateMySmallBusiness.com
http://www.internetbusinessmastery.com
http://www.entrepreneur.com
http://www.ODesk.com
http://www.Godaddy.com
http://www.Wordpress.com
http://www.Dreamhost.com
http://www.JeffDrummer.com
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Recommended Blogs-

 www.Chrisbrogan.com

 www.MichaelHyatt.com 

 www.Sethgodin.typepad.com

 www.48Days.com

 www.Coachradio.tv

 www.Freeagentacademy.com

 www.JeffDrummer.com

Goals

I have always found it to be easier to accomplish my goals when they are 

written down. Use the next area to write down your goals for the future. Use 

the first section for your long term goals. 

An example of long term goals would be:

•	 In 3 years I want to be completely self-employed as a freelance 

graphic artist specializing in small business branding. 

•	 I want to have a monthly income of at least $4800.00 with $7000 in 

savings at the end of the second year.

•	 I will outsource all bookkeeping and financial details. 

•	 I will be more active in my local church by attending regularly and 

volunteering in the nursery.

•	 I will be more focused with my family time spending more time with 

my spouse and children.

•	 I will join a gym and have a regular workout at least 3 days per week.

•	 I will lose enough weight to meet my goal weight of 150 lbs by the 

end of the first year.

http://www.Chrisbrogan.com
http://www.MichaelHyatt.com
http://www.Sethgodin.typepad.com
http://www.48Days.com
http://www.Coachradio.tv
http://www.Freeagentacademy.com
http://www.JeffDrummer.com
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An example of short term goals would be:

•	 While still employed full time with my current job, in 3 months I want 

to have 3 clients that have hired me as a freelance graphic artist 

specializing in small business branding. 

•	 At the end of my first three months, I want to have a monthly income 

of at least $750 with $500 in savings at the end of that time.

•	 I will read 2 books on marketing small businesses. 

•	 I will get my business cards printed.

•	 I will finish my website and set up a PayPal store, etc…

•	 I will do at least two presentations to organizations associated with 

the SBA and offer them my services for free for one month.

•	 I will get up early at least one morning per week to get on the 

treadmill, run around the neighborhood, etc…

•	 I will spend at least 15 minutes twice per week reading or listening to 

something encouraging.

•	 I will take a potential mentor to lunch by the end of the first month.

You should have several pages of short term goals that you update every 

three to four months. You should revisit your goals often and make changes 

when necessary. These are not set in stone but are there to remind you of 

what you want to fulfill in your own life. 

 Remember, you are the decision maker. You must give yourself permission 

to succeed before you will be successful. Envision what your future looks like 

and begin taking steps to make your dream a reality. 

I would love to hear how you are doing on your journey. Feel free to 

connect with me at www.JeffDrummer.com and let me know how your 

progress is going. Stay encouraged and remember: There is no time like the 

present!

http://www.JeffDrummer.com
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